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Drug Policy Action Plan of the Capital City of Prague for the period 2008 - 2009 
 
 
Introduction: 
 
The Drug Policy Action Plan of the Capital City of Prague for the period of 2008 to 
2009 completes the Drug Policy Strategy of the Capital City of Prague for the period 
of 2008 to 2012 and is concretizing its activities. 
 
The Drug Policy Strategy of the Capital City of Prague (further on as “the Strategy”) 
relays on previous strategic materials of the City, on analyses effectuated with 
regards to the evolution in services, coordination, and funding as well as on the drug 
scene. With this respect the annual reports on realization of Drug Policy for the 
precedent years processed by the Regional Department of the Drug Prevention were 
appreciated as valuable background materials.  
 
The Strategy and the related Action Plan (further on as “the AP”) are in step with the 
basic conceptual materials, which are the National Drug Policy Strategy for the 
period 2005 to 2009 and the Action Plan for the realization of the National Drug 
Policy Strategy for the period of 2007 to 2009.  
 
The individual objectives of the AP for the period 2008 - 2009 comply with the 
following criteria: 

- objectives are real and measurable  
- objectives are effective with respect to their funding and directly contribute to 

attain the principal objectives of the Policy 
- the number of objectives in given areas is realizable 

 
The principal objective of the Policy: 
 
To reduce the use of all types of drugs and the potential risks and damage that can 
afflict individuals and society due to the drug use through the use of following 

strategies: 
 
 
 
 
 

ACTIVITIES AIMED AT 

PREVENTING DRUG 

USE OR 

POSTPONING FIRST 

EXPERIENCE OF 

DRUGS TO A MORE 

MATURE AGE. 

A RANGE OF 

SERVICES 

RELATED TO 

ABSTINENCE 

THERAPY FOR DRUG 

USERS WHO MAKE A 

CONSCIOUS CHOICE 

TO LIVE WITHOUT 

DRUGS. 
 

SERVICES TO REDUCE 

THE POTENTIAL 

HEALTH AND SOCIAL 

RISKS AND IMPACTS 

OF DRUG USE IN 

RELATION TO USERS 

NOT YET READY TO 

GIVE UP DRUGS, AND 

IN RELATION TO 

SOCIETY- 
 

ACTIVITIES TO 

ENFORCE 

THE LAW IN 

COMBATING THE 

SUPPLY OF DRUGS. 
 

DEMAND REDUCTION HARM REDUCTION SUPPLY REDUCTION 

RESEARCH, INFORMATION, EVALUATION 

INTERNATIONAL COMMITMENTS, EXPERIENCE AND COOPERATION  

COORDINATION 
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The AP was prepared for the period 2008 - 2009 and will be assessed in its time. 
Following an assessment of individual measures a new AP for the period of 2010 - 
2011 will be prepared.  
 
The AP is approved by the Drug Commission of the Council of the CCP and the 
Council itself. The plan defines the responsibilities of coordinators for the reaching of 
objectives. For the individual areas of the AP (education, health and social areas) are 
held responsible the relevant politicians, heads of divisions, departments and 
individual organizations. 
 
Individual points of the AP were prepared with the contribution of the Drug 
Commission of the Council of the CCP (further on as “the PK RHMP”), specialized 
sections by the PK RHMP (further on as “Sections”) and the Regional Department of 
the Drug Prevention (further on as “KOPPR”).  
 
Technical and organizational objectives 
 
In order to achieve the specific objectives, it is necessary to improve the quality of the 
current system and to create a corresponding and functional organizational setting 
for the implementation of the set of the Capital City of Prague (further on as “the 
CCP”) Drug Policy measures based on multidisciplinary cooperation. Unless these 
objectives attained, it would not be possible to expect any effective achievement of 
specific and main objectives. 
 
1) Efficient Funding – multi-annual funding of programs constituting the basic network 
of services in the CCP. To continue with multi-annual funding of the programs 
needed on the basis of a needs analysis that would complete the service network 
and be based on verified scientific knowledge and also would be realized by qualified 
professionals. 
 
2) Coordination at the CCP – to create enough space, in particular the personnel 
availability for the coordination of drug policy with respect to the volume of activities 
in the given action plans that would emphasize on analyses, report evaluations and 
the use of scientific background materials. 
 
To improve the effectiveness of the system of primary prevention coordination in the 
area of education and to support it formally. Through the efforts of attaining the 
objectives of the program Health 21 to involve actively the divisions of the MHMP into 
the realization of drug measures and of other measures in the field of prevention and 
treatment of drug users. 
 
3) Public Awareness – to provide objective, evidence-based information to the 
general public. 
 
4) Evaluation of Activities – activities should be regularly evaluated on all levels and 
gained knowledge applied in practice. The Strategy will be evaluated in the relation to 
the AP. 



 

I. Primary prevention 

 

Objective Activity Deadline Coordination Indicator 
1. Functioning and 
effective coordination of 
the specific and primary 
preventions with clearly 
delimited competences 
of subjects 

1.1 Coordinated support and 
development of programs providing 
specific primary prevention 

Continuously KOPPR Number and overview of funded 
programs 

Number of program participants 

Amount of funds for these programs 

 1.2 Regular meetings of the workgroup 
“Sections of the primary prevention by 
the PK RHMP“ 

12 x per year KOPPR – CCP 
Drug 
Coordinator;  
Regional School 
Drug 
Coordinator SPJ  

Plan of activities of the Section  

Minutes from the Section meetings 

Proposals of systemic solutions in the 
primary prevention 

Final reports on the Section activities 

Background materials for the CCP 
Annual Report and for the meetings of 
the PK RHMP  

 1.3 Methodological and coordination 
meetings with district prevention 
methodologists 

4 x per year Regional School 
Drug 
Coordinator 
SPJ; district 
prevention 
methodologists  

Setting the program and the system of 
vertical cooperation within the Region’s 
Plan of activities of the workgroup 

Minutes from the workgroup meetings 

 

 1.4 Methodological and coordination 
meetings with drug coordinators of the 
City Districts Praha 1 – 22 

12x per year CCP Drug 
Coordinator 
ÚMČ Praha 1 - 
22 

Proposals of systemic solutions in the 
primary prevention 
Cooperation in the realization of 
preventive measures on local level 

 1.5 Cooperation among the subjects of 
the MHMP dealing with the prevention – 
coordination, consultations and 
exchange of information  

Continuously KOPPR; 
Divisions of the 
MHMP 
 

Cooperation with OSK, SKU, OKZ 
(criminality prevention), Ethnic minorities: 

- project assessments 
- cooperation in the preparation of  

strategic materials 
- exchange of information 
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Objective Activity Deadline Coordination Indicator 
 1.6 Cooperation of the Region with the 

central organs of the State 
administration: MŠMT, RV KPP, MZ, 
MPSV 

Continuously KOPPR;  
MŠMT, RV KPP, 
MZ, MPSV 
 

Setting of the program and of the system 
of horizontal cooperation within the 
Region, cooperation with the RV KPP 
and Ministries 

Participation in work meetings and 
negotiations 

Participation in the subsidiary procedures 
for the area of specific primary 
prevention 

Presentation of the coordination system 
at the meeting of the Association of 
Regions 

 1.7 Preparation of a proposal of 
realization, of a concept and of a method 
of funding of the Methodological 
Prevention Center 

31. 12. 2008 KOPPR, NNO, 
MCSSP, Center 
of Addictology 

Methodological coordination of workers 
in specific primary prevention 
Materials 
Evaluation 
Training 

2. Realization of the 
existent programs of the 
specific primary 
prevention 

2.1 Maintaining of the existing activities 
in the specific primary prevention 
necessary in order to secure school 
preventive strategies (former Minimal 
Preventive Programs) in the schools 

Continuously KOPPR Number of realized programs 
Number of addressed children, pupils, 
students and pedagogues in schools 
Number of actions for the parents or 
legal representatives of children, pupils 
and students focused on specific primary 
prevention 
Number of functional positions of school 
psychologists and specialized school 
pedagogues including their involvement 
in school prevention system 

 2.2 Coordinated support and 
development of the programs providing 
specific primary prevention 

Continuously KOPPR Number and overview of funded 
programs (schools / school 
establishments / organizations) 

Number of program participants 

Amount of funds for these programs 
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Objective Activity Deadline Coordination Indicator 
 2.3 Implementation in practice of the 

Standards of professional aptitude for 
the providers of the primary prevention 
of use of addictive substances and of the 
programs of prevention of other SPJ  

31. 12. 2009 KOPPR Number of providers of prevention 
activities registered in the certification 
process 
Number of certified providers of 
prevention services 

 2.4 Creation and utilization of the 
evaluation system in the programs of 
specific primary prevention 

31. 12. 2008 KOPPR 
In collaboration 
with the 
Sections by the 
PK RHMP  

Setting of clear criteria for the evaluation 
Including into the Methodological guide 
for submitters 
Including into the summary of the final 
report on project realization 

3. Available programs of 
targeted primary 
prevention and early 
intervention focused on 
the most threatened 
target groups 

3.1 To map and to provide support and 
development to organizations dealing 
with specific forms of the prevention of 
risky behavior, in particular selective and 
indicated preventions 

31.12. 2008 KOPPR, Section 
by the PK 
RHMP,  district 
prevention 
methodologists 

Number of certified programs 
implementing selective and indicated 
primary prevention 

4. Securing of the 
professional growth of 
subjects entering the 
area of specific primary 
prevention 
 

4.1 Involvement of pedagogues from the 
Prague schools into continuous training 
with the objective to strengthen their 
competences in particular in the area of 
coordination of specific primary 
prevention at schools and in the area of 
general primary prevention 

Start in the 
1st semester 
of 2008,  
 
project 2008 
-2009 

KOPPR, NNO, 
Center of 
Addictology, 
IPPP 

Prepared training program 

Partnership with the Addictology Center - 
project OPPA 

Number of trained pedagogues 

Intermediary reports 

 4.2 Specialized training workshops for 
district and school prevention 
methodologists of SPJ 

2 x per year KOPPR 
- Regional 
School Drug 
Coordinator SPJ 

Number of realized methodological and 
specialized activities for district and 
school prevention methodologists of SPJ 
 

 4.3 Specialized training workshops for 
city district drug coordinators 

2 x per year KOPPR - CCP 
Drug 
Coordinator 

Number of realized methodological and 
specialized activities for city district drug 
coordinators 
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Objective Activity Deadline Coordination Indicator 
 4.4 Support of the training of prevention 

workers  
Continuously KOPPR Number of supported projects focusing 

on training 
Number of registered students and of 
successful graduates  

5. Cooperation between 
the Region and services 
providers in the area of 
specific primary 
prevention 

5.1 Cooperation between the Region 
and service providers in the area of 
specific primary prevention 

Continuously KOPPR; NNO; 
A.N.O.; Section 
by the PK 
RHMP 
 

Methodological coordination of 
candidates to subsidies 
Evaluation of the realization of projects 

 5. 2 Local investigations in the 
establishments providing services of 
specific primary prevention  

Continuously KOPPR; 
district 
prevention 
methodologists 

Visits effectuated in schools and 
establishments, report from the visits 
effectuated in the schools and 
establishments providing services of 
specific primary prevention  

 5. 3  „The Methodological Center of 
Primary Prevention” (MCPP) 

- founding of a legal person  
- provision of a financial and 

organizational background  

31. 8. 2008 KOPPR; 
MŠMT; CA; MČ 

Strategy of the MCPP; opening of the 
MCPP by 1. 9. 2008 

6. Provision of 
information to 
professional and lay 
public              

6.1 Specialized workshops and 
conferences for professional public 

Continuously KOPPR;NNO; 
CA; regions; 
A.N.O. 

Number of professionals’ meetings 

 6.2 Informing on the issue of the website 
of the KOPPR 

Continuously KOPPR Website number of posted information 
- final and annual reports 

 6.3  Updating of the database of 
organizations providing special services  

Continuously KOPPR Website; printing of materials 
- regular update and enlargement of the 
offer in the area of prevention on the 
official website of the Region 

 6.4 Meeting of the service providers in 
the area of specific primary prevention    

1 x per year KOPPR; Section 
of the primary 
prevention 

Prague Drug Forum – evaluation 
questionnaire from the meeting 
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Objective Activity Deadline Coordination Indicator 
7. Collection of data in 
the area of specific 
primary prevention 

7.1 Organization of the collaboration in 
the area of unified data collection in 
primary prevention with the RV KPP and 
the MŠMT 

31.12. 2008 KOPPR, NNO, 
RV KPP, MŠMT 

Overview of the definition of acts in the 
primary prevention (PREV DATA) 

Output tables of data collection in the 
primary prevention make part of 
intermediary and final reports of the 
MHMP, RV KPP, MŠMT 

 7. 2 Organization of the collaboration in 
the area of training and implementation 
of a tool for the data collection in primary 
prevention 

31.12. 2008 KOPPR, RV 
KPP, MŠMT, 
NNO 

Informing and providing the subjects in 
the Region, that implement primary 
prevention programs, with trainings on 
the use of this tool for PP data collection 

 7.3 Processing of final reports on the 
realization of programs of primary 
prevention for 2007 and 2008 

February 
2008  
and 2009 

KOPPR Statistic data 

- number of statistic outputs and 
information obtained in the area of 
primary prevention by intermediary of the 
software „Prevdata“ 

 7.4  Annual report on the realization of 
drug policy in the CCP  

May 2008 
and 2009 

 Annual report on the realization of the 
drug policy in the CCP for 2007 and 
2008 

8. Effective legal 
measures in the area of 
primary prevention of 
risk behavior 

8.1 Specification of working positions 
and of competences of school 
prevention methodologist and of district 
prevention methodologist in such a way 
that this regulation would be mandatory 
for the founder  

1. 9. 2009 KOPPR, 
Association of 
Regions, MŠMT 

Defined positions; Career advancement; 
basic CV model methodology 

Relationship to funds, method of financial 
evaluation 
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II. Treatment and After Treatment Care 
 
 

Objective Activity Deadline Coordination Indicator 
1. Available, quality and 
linked network of 
treatment and after 
treatment care for users 
of legal and illegal drugs 

1.1 Maintaining quality, effectiveness 
and availability of existent services within 
their complete specter 

Continuously KOPPR; NNO Number and overview of funded 
programs 

Number of program participants 

Amount of funds for these programs 

 1.2 Mapping the availability of 
ambulatory care for drug users in the 
region and making it available on the 
basis of an analysis 

31.12. 2008 KOPPR, A.N.O.; 
Section by the 
PK RHMP 

Number of programs / organizations 
providing ambulatory care in the CCP by 
the standards of professional aptitude 

System proposal of measures for the 
provision of available and sufficient care 

 1.3 Analyzing the coverage with 
substitution treatments (Subutex, 
Suboxon, Methadon, Heroin) and 
providing them on the basis of an 
analysis 

31.12. 2008 KOPPR; A.N.O., 
CA; Section by 
the PK RHMP 

Number of programs 

Number of clients in substitution 
treatments 

Conceptual proposal of a solution of the 
situation 

Proposal of the economic securing 

Proposal of a pilot program of the 
heroine substitution treatment  

 1.5 Analyzing and describing the 
situation in provided ambulatory 
treatments and proposing methods and 
forms of ambulatory care related to the 
needs of clients, drug users and addicts 
including minorities 

2008 - 2009 KOPPR, A.N.O., 
CA; Section  

Definition of different forms of ambulatory 
care in Prague (not only strictly medical, 
psychiatric care); Definition and 
strengthening of the case management, 
Strengthening of protected housing – 
social apartments related to the 
treatment 

Strengthening of protected employment, 
Strengthening of family therapy,  

Definition of needed types and forms of 
ambulatory establishments 
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Objective Activity Deadline Coordination Indicator 
 1.6 Coordination of treatment activities in 

the CCP focused on the improvement of 
availability and effectiveness 

Continuously KOPPR; PK 
RHMP (Section); 
NNO; A.N.O. 

Number and location of treatment 
facilities in Prague 

 1.7 Providing ambulatory care to specific 
groups – minors, mothers with children 
and in particular Roma and foreigners 

Continuously NNO; A.N.O. Number and location of treatment 
facilities in Prague – supporting 
awareness 

Number of clients in treatments 

 1.5 Analyzing and describing the 
situation in provided ambulatory care 
and proposing methods and forms of 
ambulatory treatments related to the 
needs of clients, drug users and addicts 
including minorities 

2008 - 2009 KOPPR, A.N.O., 
CA; Section  

Definition of different forms of ambulatory 
care in Prague (not only strictly medical, 
psychiatric care); 

Definition and strengthening of the case 
management, 

Strengthening of protected housing – social 
apartments related to the treatment 

Strengthening of protected employment, 

Strengthening of family therapy, 

 Definition of different types and forms of 
ambulatory facilities 

 1.6 Coordination of treatment activities in 
the CCP focused on the improvement of 
availability and effectiveness  

Continuously KOPPR; PK 
RHMP (Section); 
NNO; A.N.O. 

Number and location of treatment 
facilities in Prague 

 1.7 Provision of ambulatory care for 
specific groups – minors, mothers with 
children and in particular Roma and 
foreigners 

Continuously NNO; A.N.O. Number and location of treatment 
facilities in Prague – providing 
information 

Number of treated clients 

2. Comprehensive 
knowledge of medical 
and non-medical 
workers on risks, 
prevention and after 
treatment care of 
addictions to illegal 
substances 

2.1 Provision of information on 
innovations and news in the system of 
treatment and care 

31. 12. 2008 KOPPR; CA; 
IPVZ; MZ; NNO; 
ČLS JEP – 
Section LNN 

Number of informative actions 

Number of participants 
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Objective Activity Deadline Coordination Indicator 
3. Available and quality 
treatment for drug users 
in prisons 

3.1 Improvement of the cooperation 
between prisons and the current system 
of medical care 

Continuously NNO; Msp Number of clients 

Retaining drugs in prisons 

Number of programs  

4. Establishment of the 
appropriate indication of 
clients for the various 
types of care 

4.1 Introduction of indication workshops 
in the CCP 

31. 12. 2008 CA;NNO Number of educative actions 

Number of participants 
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III. Risk Reduction 
 

Objective Activity Deadline Coordination Indicator 
1. Available, quality and 
linked network of the 
Harm Reduction for 
users of legal and illegal 
drugs 

1.1 Maintaining quality, effectiveness 
and availability of existent services within 
their complete specter 

 

Continuously KOPPR; NNO Number and overview of subsidized 
programs 

Number of program participants 

Amount of funds for these programs 

 1.2 Mapping the availability of field 
programs in the individual districts of the 
CCP respecting the condition of 
effectiveness of the given service by 
intermediary of the coordination of 
existent activities 

Continuously KOPPR; NNO; 
PK MČ 

Analysis of availability and of needs, in 
particular at the City suburbs  

Support of the programs 

 1.3 Mapping the situation in the area of 
Harm Reduction services on the basis of 
unified data in the individual indicators 

30. 5. 2008 
30. 5. 2009 

KOPPR; A.N.O.; 
PK RHMP 
(Section) 

Report on the evolution at the drug 
scene  

Number of clients 

Exchange program 

Number of workers in the services 

Costs 

 1.4 Mapping actually working AT 
ordinations, assessment of situation and 
availability 

31.12. 2008 KOPPR; ČSL 
JEP 

Report on the present situation 

Number of the AT ambulances in Prague 
providing real services not only to alco-
clients 

Number of clients in these institutions 

 1. 5 Support of the Harm Reduction 
program with an accent on HIV 
prevention 

Continuously KOPPR; NNO Adult education actions 

Tests 

Mapping the drug scene 

Provision of protection aids 
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Objective Activity Deadline Coordination Indicator 
2. Reduction of injection 
drug users  

2.1 Strengthening of low threshold 
facilities and of field programs 

Continuously HMP; RV KPP; 
KOPPR 

Concept of the method and forms of 
solution of the situation 

Enlargement and strengthening of 
personnel and financial aspects of the 
existent programs  

Alternatively a solution proposal – 
realization of new TP and NZ programs 

 2.2 Material of the best practice “Safely 
in the night-life” 

31. 12. 2008 KOPPR Providing translation and distribution 

 

3. Reduction of risks 
related to the use of 
cannabis substances, 
synthetic drugs used at 
the dance scene, 
dissolvents and alcohol, 
and related to other 
addictive behaviors 

3.1 Field programs focused to the hidden 
drug scene and to the drug use at dance 
parties 

Continuously KOPPR; NNO Number of programs focused on 
apartments and the dance scene 

Number of clients 

4.  Reduction of risks in 
the specific groups of 
drug users (e.g. in ethnic 
minorities, drug users in 
prisons etc.) 

4.1 Support and strengthening of 
projects dealing with the issues of 
minorities and persons threatened with 
social exclusion 

Continuously KOPPR, A.N.O.; 
A.N.O., NMS; PK 
RHMP (Section) 

Cooperation with research institutions 
and projects – results – description of the 
situation in the CCP 

Number of persons and of acts for these 
target groups 

Report on the situation in these target 
groups 

Financial support of projects with this 
orientation 
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IV. Reduction of Supply and Law Enforcement – coordinated by the repression units  
 

Objective Activity Deadline Coordination Indicator 
1. Training of workers of 
the MPHMP and the 
Police of the CR in the 
area of prevention of 
drug addictions 

1.1 Professional training on the issues of 
drug prevention – joining the basic 
theoretic knowledge with the practice 

Continuously KOPPR and the 
prevention unit in 
the MP HMP and 
the PČR 

Number of workshops 

Number of participants 

 
 
V. Information – research - evaluation 
 

Objective Activity Deadline Coordination Indicator 
1. Information 1.1 Informing on the issue of the Internet 

KOPPR website 
Continuously KOPPR Website 

- number of posted information 
- final and annual reports 

 1.2 Update of the database of 
organizations offering special services 

Continuously KOPPR Website;  
- regular update and enlargement of the 
offer in the area of prevention on the 
official website of the Region 

 1.3 Securing the availability of 
information in printed form 

Continuously KOPPR; NNO Printing of information materials 

 1.4 Organization of and co-participation 
in professional workshops and 
conferences 

Continuously KOPPR; NNO Number of actions 

Number of participants 

Recording 

 1.5 Organization of long-term training 
professional workshops for the drug 
commissions of the city districts and for 
district prevention methodologists 

2 x per year KOPPR Number of actions 

Number of participants 

Minutes 

2. Collection and 
analysis of data on the 
drug situation in the CCP 

2.1 Securing the coordination of data 
collection between the RV KPP and the 
NMS 

30. 5. 2008 KOPPR, RV 
KPP, NMS, 
A.N.O. 

Unified tool for data collection 

Unified tables for the PZ and ZZ at the 
MHMP and the RV KPP 
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Objective Activity Deadline Coordination Indicator 
 2.2 Specification for the elaboration of 

the analysis “Minimal network of services 
in the CCP able to be covered with 
funds“ 

30. 5. 2008 KOPPR; PK 
RHMP 

Definition of the minimal network of 
services 

 2.3 Analysis of the target group of 
Prague low-threshold programs 

30. 5. 2008 KOPPR ; NNO Number of clients in the programs 

Sufficiency of the services 

– number of workers 

– availability 

– funds 

 2.4 Analysis of the services of 
substitution programs and of the need 
for their expansion 

30. 5. 2008 KOPPR ; NNO Number of clients in the programs 

Sufficiency of the services 

– number of workers 

– availability 

– funds 

3. Evaluation of the CCP 
Drug Policy 

3.1 Annual report on the realization of 
the CCP Policy  

1x per year 
2008 a 2009 

KOPPR; Section 
by the PK 
RHMP; PK MČ 

Comprehensive mapping of the 
realization of the CCP Drug Policy for the 
last year  

 3.2 Prague Drug Forum I. 1x per year 
2008 a 2009 

KOPPR; Section 
by the PK 
RHMP; PK MČ 

Evaluation of the programs of specific 
primary prevention 

Exchange of information 

 3.3 Prague Drug Forum II. 1x per year 
2008 a 2009 

KOPPR; Section 
by the PK 
RHMP; PK MČ 

Evaluation of the programs of Harm 
Reduction 

Exchange of information 

 3.4 Prague Drug Forum III. 1x per year 
2008 a 2009 

KOPPR; Section 
by the PK 
RHMP; PK MČ 

Evaluation of the programs of – 
treatment, after treatment care, 
substitution 

Exchange of information 

 
 
 
 

3.5 Evaluation of the final reports  1x per year 
2008 a 2009 

KOPPR; Section 
by the PK 
RHMP;  

Evaluation of the final reports on the 
realization of Prague programs 
supported from the City budget or the 
State Budget in the last year  
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Objective Activity Deadline Coordination Indicator 
 3.6 Drug Commission of the CCP 

Council 
12 x per year PK RHMP Evaluation of the situation at the drug 

scene and proposals of a solution for the 
Council of the CCP 

Evaluation of the projects 

 3.7 Local investigation in the 
organizations providing services of 
specific prevention 

Continuously KOPPR 
 

Visits in organizations 

- minutes from the visits  

 3.8 Controls effectuated by the Division 
of financial control of the MHMP 

Continuously KOPPR; OFK 
MHMP 
 

Outputs from the controls 

 
VI. Coordination and Funding 
 

Objective Activity Deadline Coordination Indicator 
1. Functional legal and 
organizational 
framework of the present 
CCP Drug Policy 

1.1 Securing the drug policy tools Continuously MHMP; RV 
KPP; Ministries 

Conceptual materials  

Evaluation 

Multidisciplinary cooperation 

 1.2 Act on Social Services 30. 5. 2008 KOPPR Cooperation at the preparation of the 
Community Plan 

Projects of drug services in social 
programs 

Integration of inspection demands into 
the certifications  

2. Effective and quality 
coordination of the drug 
policy in the CCP 

2.1 Personnel strengthening of the 
KOPPR  

30. 6. 2008 PK HMP; MHMP Personnel provision of modalities of the 
services, i.e.  

Specific primary prevention  – 1,0 full-time 

Other types of prevention – 1,0 full-time 

CCP Drug Policy, interdisciplinary 
cooperation, IVH – 1,0 full-time 

Total – 3,0 full-times 
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Objective Activity Deadline Coordination Indicator 
3. Coordination of the 
drug policy on the 
territory of the CCP 

3.1 Coordination of activities of the City 
Districts Praha 1 – 22 

 

Continuously KOPPR, City 
District Drug 
Coordinators 
Praha 1 – 22 

Active cooperation: 

- participation to meetings 

- participation to specialized 
workshops and conferences 

- unification of conceptual 
materials 

- mutual provision of information on 
programs realized in the City 
District 

- evaluation of projects 

 3.2 Coordination of activities in the area 
of SPJ prevention 

Continuously KOPPR; district 
prevention 
methodologists 

Active cooperation: 

- participation to meetings 

- participation to specialized 
workshops and conferences 

- unification of conceptual 
materials 

- mutual provision of information on 
programs realized in the City 
District 

- evaluation of the projects 

 
 
 
 
 
 

3.3 Coordination of activities of the 
MHMP units dealing with the prevention 

Continuously KOPPR; 
divisions of the 
MHMP 
 

Cooperation with the OSK, SKU, OKZ 
(Criminality Prevention), Ethnic 
Minorities: 

- evaluation of the project 
- cooperation on the conception of 

strategic materials 
- Exchange of information 
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Objective Activity Deadline Coordination Indicator 
 3.4 Coordination of activities on the 

national level 
Continuously KOPPR Active cooperation: 

- participation to meetings 

- participation to specialized 
workshops and conferences 

- Exchange of information 

- RV KPP; Ministries; Regional PK  
and prevention coordinators 

- active participation of a 
representative of the City at the 
meetings of Committees of the 
RV KPP 

 3. 5 Coordination of programs of the 
organizations providing drug prevention 
services 

Continuously KOPPR; PK 
RHMP 

Mapping the situation and solution 
proposals 

Setting priorities for tenders 

4.  Funding 
Granting of subsidies to 
quality and effective 
programs of drug policy 

4.1 To coordinate the forms of 
applications for funds in the CCP drug 
policy projects with the applications in 
the RV KPP 

30.6. 2008 KOPPR, A.N.O., 
RV KPP 

Unified forms of applications, 
intermediary and final reports by the type 
of services, compatible Internet 
applications 

 4.2 Organization of the tenders for 
funding of services for the next year 

2008 
2009 

KOPPR; 
PK RHMP 
 

Tenders for „Healthy City of Prague 
2009“ and „ Healthy City of Prague 2010“ 

Tenders of the RV KPP and the 
Ministries 

 4.3 Innovation of the system of drug 
policy funding 

 
Definition of the procurement system for 
services, tariff of acts in the addictology 
area, processing of a cost benefit 
analysis 

2008 – 2009 KOPPR,  A.N.O., 
(foreign subject  -  
VNN Nederland), 
Center of 
Addictology 

Definition of acts and their prices 

Costs of addictology programs for 2000 – 
2007 

Tariff of services 
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VII. International Cooperation 
 

Objective Activity Deadline Coordination Indicator 
1. More pronounced 
cooperation of the CCP 
with international 
organizations and 
institutions in the area of 
drug policy 

1.1 Organization and realization of 
international conferences in the area of 
addictology 

2008 - 2009 KOPPR, A.N.O; 
CA 

Number of actions 

Number of participants 

2. Raising the level of 
training and information in 
the area of international 
drug legislation, 
cooperation and activities 

2.1 Linking to the system of early 
warning 

2009 KOPPR, NMS  Interconnection with the NMS and 
EMCDDA systems, entry possible only 
for organization workers on different 
levels …….  

 

 2.2 Organization of early warning 
information in the area of international 
legislation, cooperation and activities 

2009 KOPPR, RV 
KPP, NMS 

Web links to the news  

- on the websites of the NMS and of the 
RV KPP 

- the CCP – mail conference 

3. Strengthening of 
cooperation between 
governmental and non-
governmental 
organizations in the area of 
international cooperation 

3.1 Training of workers of the heroine 
substitution center in Zurich in Prague 
substitution centers and other 
establishments 

2008 NNO; A.N.O. Exchange of information 

Number of traineeships 

Number of participants 

 3.2 Organization of mutual traineeships 
in EU countries for professionals from 
the area of addictive diseases 

2008 
2009 

NNO; A.N.O.; 
ČSL JEP 

Number of traineeships 

Number of participants 

4. More pronounced 
cooperation of the CCP 
with international 
organizations and 
institutions in the area of 
drug policy 

4.1 Continuation of the cooperation 
within the framework of the project 
Democracy, Drugs and pilot Cities, 
focused on the local community and the 
local policy 

2008 
2009 

KOPPR; NNO; 
A.N.O. 

Exchange of information 

Number of visits 

Number of participants 

 


